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Its easy to ruin a masterpiece




* This presentation is the product of my own thoughts

and findings and do not represent Poole Hospital NHS
Foundation Trust

 Many thanks to all the laboratories that participated in
my turnaround survey







Cervical Screening — Time from screening to receipt of results as measured by expected date of
delivery of result letter (eligible women aged 25-64 years), percentage received within 2 weeks
England by region, 2013-14 and 2014-15
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Source: National Cancer Screening Statistics VSA15 Report, HSCIC ‘Open Exeter’ system.



Time from screening to receipt of results, as measured by expected delivery
date of result letter (eligible women aged 25—-64 years) 2014-15

Region

Yorkshire
North South North London East of West South East &
England East West West England | Midlands East Midlands the
Humber
Total letters to
women 3,280,913]| | 138,654 | 289,191 | 392,424 | 600,730 383,997 345,497 558,946 276,402 | 282,763
tested
Percentages
Up to 2 weeks 91.0 98.6 97.5 97.4 96.6 93.5 88.1 84.1 83.3 81.5
> 2 weeks upto 3
ok 8.4 14 | 24 | 24 3.2 5.7 106 | 151 | 16.1 | 18.0
Over 3 weeks 0.6 0.0 0.1 0.2 0.2 0.8 1.3 0.8 0.6 0.5
NHS England
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1 |Are you currently achieving the 14 day TAT? Yes / No
Consultants Yes / No
2 |Do you have sufficient staff? Screeners Yes / No
Clerical admin Yes / No
3 |Do you have any trainees? Yes / No
4 |Do you HPV test in your department? Yes / No
Are your sample delivery times to your lab
5 . . Yes / No
from GPs an issue for you achieving your TAT?
6 |What are your TAT bottlenecks?
7 |Do you active monitor your TAT? Yes / No
8 |How do you monitor your TAT?
g What is the greatest risk factor to your lab not
achieving your TAT?
10 [Has your lab ever received LEAN training? Yes / No




Are you currently achieving the 14 day TAT?
Yes / No




Do you have sufficient consultant staff?
Yes / No
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Do you have sufficient consultants?

Achieving Struggling
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Staff workload too much?




Do you have sufficient screening staff?
Yes / No
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Do you have sufficient screening staff?

Achieving Struggling

yes
14%
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Do you have sufficient clerical / admin staff?
Yes / No
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Do you have any trainee screeners?
Yes / No
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Do you have any trainee screeners?

Achieving Struggling

yes

es
y 14%
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Do you HPV test in your department?
Yes / No
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Do you HPV test in your department?

Achieving Struggling
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Maybe it
would be easier
if we put this

down.




Are your sample delivery times to your lab from
GPs an issue for you achieving your TAT?
Yes / No
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Are your sample delivery times to your lab from
GPs an issue for you achieving your TAT?

Achieving Struggling

yes
14%

Unexpected contradiction here suggesting transport problems are a minor issue
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What are your TAT bottlenecks?

Primary screening
HPV testing
Consultants
Transport

Data enquiries
Checkers

Annual leave
Specimen reception

* Quality control
* Equipment failure
e Result transfer



Do you active monitor your TAT?
Yes / No
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Achieving

Do you active monitor your TAT?

Struggling

no
8%

28



29



How do you monitor your TAT?

LIMS search

CYRES

Live feedback system
Quality indicators

Weekly KPI’s

Pull through oldest samples
First in, first out



What is the greatest risk factor to your lab not
achieving your TAT?

Insufficient staff  Maternity
Work volume * Sick leave
Transport * QA repurcussions

Commission targets
Stress

Work force planning
Funding for lucums



Has your lab ever received LEAN training?
Yes / No
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Squeezing the most out of your
screening staff
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Motivation

|deal Too
Hard
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"We find it helps our less motivated employees.”
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Maslow’s Hierarchy of Needs

/ Love/Belonging

A=

/ - Safety
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Summary

Insufficient staff is greatest risk to achieving
turnaround times

Support and motivation must be carefully
considered to achieve the most from a limited
resource without causing undue stress

Clear and careful communication needed

Proactive rather than reactive monitoring is
recommended

Transport times are an issue but not a major
problem



Eating chocolate makes the screener happy
But eating chocolate makes the screener worry
about their weight and feel sad

................................ still, there’s always chocolate



